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PROGRAM

Business Continuity — Managing Disruption Related

Risk in Compliance with 1ISO 31000:2009
17-19 July 2010
(Fiheusuamwismhaniumseiniivedesinsvesauean1ri1 Workshop 18)

Day 1 : Saturday 17" July 2010

08.00 - 08.45 RN BT L ALITREY

08.45-09.00 #isitanmseusu

09.00 - 10.00 Setting the Business Continuity Management Scene
e Seminar context, objectives and structure

e What is business continuity management, emergency
management and crisis management?

e How does it fit with risk management? Governance,
organisational structures etc.

e Business Continuity Management as an important element in
good business practice.

10.00 - 10.30 Modern approach to manage disruption related risk
e An application of ISO 31000 to Business Continuity Management

10.30-10.50  sfamuerishe-symun

10.50 -12.00 Modern approach to manage disruption related risk (continued)
e An application of ISO 31000 to Business Continuity Management

12.00 - 13.00  samuermsnarsiu

13.00 - 13.30 Introduction to Commencement
e Determining the need
e Management commitment

e The project team

13.30 — 15.00 Risk and Vulnerability Analysis
o Risk
e Organisation context
e Risks and vulnerabilities
e Interdependencies
o Workshop on Risk and Vulnerability Analysis
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15.00 - 15.20
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15.20-17.00 Conduct a Business Impact Analysis

Impact analysis on critical business functions
Critical resource requirements

Disruption scenarios

Maximum Acceptable Outage (MAO)
Alternate workarounds

Workshop on Business Impact Analysis

Day 2 : Sunday 18™ July 2010

9.00 - 10.30

10.30 - 10.50

Develop Strategies

Emergency phase

Continuity phase

Recovery phase

Conflict and synergies between strategies
Workshop on Developing Strategies

WAMUIMITNE-3 YN

10.50 - 12.00 Developing Resource Requirements and Writing Plans

12.00 - 13.00
13.00 - 13.30
13.30 - 15.15
15.15-15.35
15.35-16.15

Planning framework

Resource requirements

Internal and External interdependencies
Specialist and organizational plans
Continuity Plans

Communications Strategy

\é\llorkshop on Developing Resource Requirements an Writing
ans

WAMUDIHIITNA1IU

Developing Resource Requirements and Writing Plans
(Continued)

Presentation and Suggestions for Workshop Exercisers

ﬁﬂﬂ1‘l—!ﬂ1?‘i1§’j1\i-‘lﬂ/ﬂ1!!w

Training, Maintaining and Testing Plans

Plan testing

Training and exercise
Maintenance

Audit and assurance
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16.15-17.00

Case Studies
e Case Study 1 : Fire/Flood (Loss of Property)
e Case Study 2 : Pandemic (Loss of People)

Day 3 : Monday 19" July 2010

9.00 - 10.00

10.00 - 10.30
10.30 - 10.50
10.50 - 12.00
12.00 - 13.00
13.00 - 13.30
13.30 - 15.00
15.00 - 15.20
15.20 - 16.30
16.30-17.00

Establishing Effective Incident Control Systems (ICS)

How to set up a crisis management structure in your organization and
effectively implement your Business Continuity Plan. Having a good
Business Continuity Plan does not necessarily lead to effective business
continuity at the time of crisis. An effective ICS will ensure effective
implementation of a BCP. This session will show you how to establish an
effective ICS to manage a crisis.

Workshop : Developing an ICS for your organization
o Developing an escalation and activation
e Setting up an emergency operations centre

e Training plan
Wamue s Ne-s/nmu
Workshop (continued) and Presentation
NAMUDIHIINAIIU

Workshop (continued) and Presentation

Introduction to Organizational Resilience

This is now one of the most important trends internationally in
organizational management. This activity will introduce you to the
latest international developments and how you might start to
introduce this concept in your organization. For organizations,
resilience in the face of increasing risk — the ability to avoid, deter,
protect, respond, and adapt to market, technology and operations —
is becoming a linchpin of profitability, shareholder value and
competitiveness.

ﬁﬂﬂ1u§]1“r‘i1§'j1ﬁ-‘lﬂ/ﬂ1!!w

Case study : How to introduce the concept of Business
Resilience in your organization
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